Concordia University 


Faculty of Fine Arts Council 
Minutes of the Meeting of January 21, 2000 


Present: C. Jackson (Chair); G. Amantea, M. Bromley, R. Ellias, A. Fairchild, J. Fowler, 


Absent with apologies: 
S. Anastasiu, L. Blair, M. Bush, J. Cezar, M. Corwin, P. Cousineau-Levine, R. 
Hale, N. Helms, H. Johnson, K. Langshaw, C. Leslie, M. Montanaro, D. Pariser, 
-K, Perry, R. Tyrell 


Guests: E. Abitbol, K. Adams, J.-P. Duchesne, G. Gibbons 


1. Agenda 


Undergraduate student representative, M. Bromley requested that an item be added to the agenda: 
Presentation on the Reading Room in the VA building. 


va Minutes of the meeting of November 26, 1999 
MOTION: (Fairchild, Rist) 


“that the minutes of the meeting of November 26, 1999 be approved with the following 
amendments:” 


- p.4, under item 11., the Faculty Research Committee should have read: the Faculty 


- also under 11., the following should be added to the minutes, “S. Paikowsky 
questioned when the Human Research Ethics policy came into effect and whether or 
not it affected research projects already in progress. B. Layne responded that the 
policy will apply to projects based on new funding starting immediately.” 


- p.4, a sentence was corrected to read, “R. Tyrell pointed out that few part-time 


faculty members would be involved with this policy...... 

- p.5, item 13., para. 5 was amended to read, “L. Peterson recommended that 
Jepartment Chairs be involved in providins assistance when developing curriculum 
changes...” 


CARRIED, 


3. Business Arising 


Business arising from the last minutes of the meeting will be addressed in the Chair’s Remarks. 


4, Chair’s Remarks 


. C. Jackson announced that the Faculty of Fine Arts has successfully obtained funding 
from the Government of Quebec from the programme established to support areas in 
Information Technology. For every extra student enrolled in Design Art, Digital Animation 
and Digital Image and Sound, the programme will provide support, that is, $2,000. per 
student. Also, upon graduation of those students, Fine Arts will receive an additional 
$1,000 per student and the student will also receive a $1,000. award. 


° An application for Government funding was prepared by Y. Bildoeau and submitted for the 
Digital Image and Sound programme. Concordia submitted three (3) special projects and 
received $800,000 of $2.4M available. Fine Arts received $350,000 of the $800,000 for 
Digital Image and Sound. The University and the Faculty of Fine Arts faired well in such a 
competitive environment. C. Jackson feels confident that Fine Arts will be successful with 
submissions from Design Art and Digital Animation in the next round. 


° C. Jackson announced that Mr. Hervé Fischer is the new Daniel Langlois Chair in Digital 
Technologies and the Fine Arts. His candidacy was unanimously supported by the Search 
Committee and by Daniel Langlois himself. He is originally from Paris and is a well 
accomplished multi-media artist. He has co-founded La Cité des arts et des nouvelles 
technologies de Montréal, Infographie Canada, he started the Téléscience Festival, he has 
launched the M..M. (Multimedia International Market), he founded the International 
Federation of Multimedia Associations, and much more. The Faculty is proud that he has 
jomed us. C. Jackson encouraged everyone to welcome him on board and meet Mr. 
Fischer personally. Information about a Press conference at the Ex-Centris Complex will 
be held in celebration of Mr. Fischer’s appointment. B. Layne added that Mr. Fischer is 
not teaching this semester, but he welcomes the opportunity to speak to students in 
classrooms regarding Contemporary Digital Theory. 


° Dean Jackson reported on the Faculty’s financial situation. The deficit this year is 
estimated to be around $700K, due to the addition of several new programmes and costs of 
Information Technology. Next year, funding is expected to return to the Faculty’s budget 
for increased FTEs, however, the Faculty will need to find ways to generate additional 
revenues and to become more efficient. A new Faculty Strategic Plan will address these 
issues, 


° The document, Politiques des universités (FFAC-99-11-26-D2) was distributed at the last 
Faculty Council meeting for information. C. Jackson reported that the Government will be 
establishing a new funding formula for universities. Details Tegarding the new funding 
formula should be forthcoming before the end of January. The information will be reported 
as it becomes available. 


Question Period: 
L. Sharman explained that there appears to be a misconception that only the Department of Design 


Art is benefitting from the Government funding being received. She clarified that the Faculty 
benefits from this funding as a whole and that the Department of Design Art has not received any 


funding directly. The number of students in Design Art has increased by 50% ( to 200 students) 
which benefits the Faculty by FTE increases in Studio Arts and Design. 


P. Regimbald asked about the funding ($1,000) that will be awarded by the Government to 
students graduating in Digital Image and Sound and whether or not that will be a stable formula for 
funding. C. Jackson replied that it would be a stable formula and that this award was established to 
give students incentive to graduate. 


P. Rist asked about the next round of submissions to the Government for financial support for 

Information Technology programmes such as Digital Animation. He asked if the first application 

can be re-submitted. C. Jackson answered that the applications will be submitted basically as is, 

perhaps with some minor adjustments. P. Rist remarked that a software and hardware company 

o expressed interest in matching Government funding for Digital Animation up to an amount of 
600,000. 


§. Task Force to review the 1994 Rules and Procedures for Advisory Search 
Committees (FFAC-00-01-21-D1) 


The above-noted Task Force has asked Faculty Councils for feedback with respect to the Rules and 
Procedures for Advisory Search Committees. C. Jackson summarized that, in the past, an 
evaluation committee was struck prior to a Senior administrator’s end of term to determine if the 
incumbent wished to continue in the position. Once that was determined, the candidate was 
interviewed by the Committee and the candidate was extended in his position. The process changed 
in 1994, which removed the evaluation process and an “automatic search” was introduced. This 
meant that although the incumbent expressed his/her willingness to stay on, a search process would 
be struck anyways. This process has proven to be costly for the University and has not always 
been well interpreted by the public. C. Jackson asked for comments. 


K. Griffin asked whether it was the same committee that did the evaluation as well as the Search. 
C. Jackson replied that it was. 


A. Fairchild asked if there was a limit to the number of terms an incumbent can have. C. Jackson 
responded that there is no limit since the implementation of the new process. 


L. Peterson pointed out that the “automatic search” process does not necessarily eliminate the risk 
of bias on the Committee. For example, if there are no credible candidates who have applied for a 
position, there is no one to compare the incumbent to. 


After a short discussion, there was agreement that Faculty Council supports the Task Force’s 
efforts to remove the “automatic search” from the 1994 Rules and Procedures for Advisory Search 
Committees. 


6. Proposal Concerning “Fast Track, Provisional Approval Process” of “Short” 
Graduate Programmes (FFAC-00-01-21-D2) 


C. Jackson asked A. Fairchild to present the above-noted proposal. 


A. Fairchild summarized that in the proposed Fast-Track Provisional Approval process, the 
academic review of proposals would be done by the Faculty curriculum committee, then an ad hoc 
sub-committee of APC (GCPAS) would be primarily undertaking the administrative, technical 
review of proposals. The Academic Programmes Committee supports this approval process and 


has recommended that it be tabled at Senate. The Senate Steering Committee has referred the 
document to Faculty Councils for input. A. Fairchild added that “short” Graduate programmes 
would be approved by Senate “provisionally” for a three-year period. At the end of the three-year 
period, the programme would be reviewed, and if considered successful, it would go to Faculty 
Councils, APC, then to Senate for final approval. If the programme is deemed unsuccessful, it 
would be phased out. A. Fairchild added that this process would enable departments to try out new 
programmes and close them easily if not viable. Faculty Council is being asked to approve this 
process. 


L. Lemer pointed out that there are not enough of these short Graduate programmes in the Faculty 
of Fine Arts to support this proposal. She prefers that full consultation and approvals occur at 
Faculty Council prior to the programme’s implementation. 


R. Hale noted that the draft set of specifications (item 7.) from the Provost and Vice- 
Rector,Research has not yet been provided for proposals to be submitted for approval. She 
mentioned that if proposed certificate programmes are contingent upon receiving funding, the 
programme may not be eligible for “fast-track” approval process. She added that as Chair of 
Appraisals, Faculties must ensure that the resources are there to support the proposed programmes. 
She further pointed out that she can see the advantages of such a process in that programmes can be 
implemented quickly and are easier to close. 


E. Mongerson remarked that a programme can be approved “provisionally”, but it may be 
complicated to extinguish the programme once students are enrolled. 


J. Locke remarked that, according to the approval process proposed in this document, it is possible 
for a Dean to propose a certificate programme without consultation at Faculty Council. 


It was clarified that start-up funding from the Government is almost automatic, but the programme 
would have to be approved in its final form (not provisionally) in order to send it to CREPUQ for 
approval and funding. 


It was concluded that Faculty Council would like to see a faster approval process for such 
programmes. However, there was agreement to keep the full consultation, input, design and 
development of its programmes at the Faculty level, that is, via the Fine Arts Faculty Curriculum 
Committee and Faculty Council. 


7. English as a Second Language (ESL) Courses and Credits (FFAC-00-01-21-D3) 


The notation on page 344 in the Undergraduate Calendar states that “Students who have completed 
ESL 100 or have received credit for ENGL 205 or 206 may not take this course for credit”. This 
notation is found under courses ESL 207, 208, 209, 210 and 290. A. Fairchild explained that this 
is an Arts and Science rule which is applied to all faculties. 


J.-P. Duchesne explained that this notation can cause inconsistencies resulting in unfairness to all 
students. For example, francophone students from Quebec are admitted without the required test, 
but they cannot take more than 6 credits in ESL courses, whiles students whose mother tongue is 
not English or French may be required to complete a greater number of credits. 


L. WLemer asked whether students were required to take ESL courses at the end of their 
programmes or at the beginning. C. Hirst explained that in letters of acceptance sent out to 
students, there is a note stating that English courses should be taken in their first semester. 


J. Locke reminded Council that the Undergraduate Calendar is a contract between the University 
and the student. Since this notation is not included in the Faculty of Fine Arts section, it should not 
apply to Fine Arts students. 


After some discussion of this rule which has now been traditionally applied to all faculties, Faculty 
Council answered negatively to all the questions posed in L. Prendergast’s document, except for 
the last one. The following motion was passed: 


MOTION: (Rist, Fairchild) : 3 


“that students enrolled in the Faculty of Fine Arts not be limited to a maximum number of 
ESL courses, as set out in the Faculty of Fine Arts section of the Undergraduate Calendar, 
and that the Faculty of Fine Arts be able to set its own individual maximums as required.” 


CARRIED. 
8. Graduate Curriculum Report # 62 (FFAC-00-01-21-D4) 


C. Jackson asked A. Fairchild to present Graduate Curriculum Report #62 to Faculty Council for 
approval. 


A. Fairchild explained that the proposed 15-credit certificate programme, Digital Technologies in 
Design Art Practice, is aimed at professionals in the field of design who wish to upgrade their level 
of expertise. With respect to resource implications, a request will be made to the MEQ for start-up 
funding for an amount up to $70,000. Arrangements have been made with the Manager of the 
Computer Facilities, Visual Arts, to accommodate the students enrolled in the programme. 


L. Sharman continued to present the certificate programme. She explained that this programme 
will provide qualified applicants with the resources to advance their conceptual and technical 
expertise in relation to new digital technologies used in the design professions. There will be 
emphasis on individual research projects in one of five areas which will integrate new digital 
technologies. If funding is received by the Government, L. Sharman explained that this could 
assist with an expansion of the existing labs and benefit the Faculty as a whole. The programme is 
expected to be ready for implementation by September 2000. 


L. Lerner asked if Art History students, who have never taken studio courses, would be eli gible for 
this programme. L. Sharman clarified that those with an Undergraduate degree or equivalent 
would be eligible, including those without design courses, but those without experience in these 
practices will be required to take prerequisites or additional courses. G. Amantea also inquired if 
MFA students could participate in the seminars. L. Sharman responded that they could if space 
was available. 


W. Krol pointed out that if the programme is approved for implementation and students who wish 
to come back here for “retraining” are enrolled, there will be a demand to remain one step ahead of 
technology. He asked if the equipment at our disposal and the courses taught address the demands 
of industry. L. Sharman clarified that theses types of courses have been taught to undergraduate 
students for the past ten years and that DART faculty have the competencies to teach the 
programme and are aware of the need to update their technical skills. The programme is not 
intended to be for individuals simply wanting to upgrade their skills, but for those wanting to do 
research projects. 


Since courses are expected to be offered during the Summer months, L. Peterson asked if there 
will be advisors and faculty members available during the Summer period. L. Sharman explained 
that only advising will occasionally be undertaken in the Summer and faculty will be available. It is 
anticipated that most students will complete the programme in two semesters. C. Jackson added 
that the Department of Design Art will be hiring at least two new full-time faculty members; one for 
the undergraduate programme next year and an additional one for the graduate certificate. 


R. Hale noted that because this programme requires start-up funding, it would not be eligible for 
the “fast-track” provisional approval process discussed earlier. 


K. Griffin asked what the scenario was if the Government does not provide full funding for this 
programme. She also asked if the MEQ provided funding for equipment. L. Sharman responded 
that there is a possibility of the programme still being implemented without the start-up funding 
from the MEQ, taking into consideration the Department’s FTEs and other entitlements to be 
received. A total of $70,000. is expected from the MEQ, which includes equipment. 


MOTION: (Fairchild, Griffin) 


“that the proposed Graduate Certificate in Digital technologies in Design Art Practice, 
contained in Graduate Curriculum Report #62 be approved”. 


Carried. 


C. Jackson thanked L. Sharman for her excellent work on this proposal. 


9. Strategic Planning and Budget Committee (FFAC-00-01-21-D5) 


C. Jackson asked G. Gibbons to provide Faculty Council with an update on the activities of the 
Strategic Planning and Budget Committee. 


G. Gibbons reported that Document FFAC-00-01-21-D5 was a revised version of the twelve 
planning questions raised by SCAPP to be addressed by the Faculty in its Strategic Plan. The 
revisions were made as a result of the general discussion which transpired at a previous Faculty 
Council meeting. G. Gibbons also reported that the constitution of the SPBC has yet to be 
finalized; two more Visual Arts representatives are required. 


R. Hale missed the last discussion at Faculty Council and commented that it is important for the 
Faculty to support conclusions made with data. Something about retention, and what drives it, 
seems to be missing from the document. In addition, she emphasized that Fine Arts should get the 
FTEs it deserves, in particularly those related to the Ph.D. In Humanities programme. C. Jackson 
reported that he met with M. Singer on this issue and that the two Deans agreed that the FTE be 
divided according to the principle supervision. 


S. Paikowsky asked that an item be added to the Planning Objectives, under number 8. regarding 
raising scholarship funds for undergraduate and graduate students. 


Additional input on planning objectives may be submitted directly to G. Gibbons. 


MOTION: (Layne, Sharman) 
“that Faculty Council approve the planning objectives set out in document (FFAC-00-01- 
21-D5).” 
CARRIED. 


10. Creation of the Pinsky Endowment Fund 


The Dean announced a proposal to create a major endowment fund in the name of Alfred Pinsky. 
The Fine Arts Faculty Advisory Board would like to inaugurate this fund at this year’s 
Artstravaganza. The idea was well received by Council. Terms of reference will be developed and 
brought to Faculty Council for discussion. 


11. Award of Distinction 


C. Jackson reported that the Faculty Advisory Board would like to initiate a Faculty of Fine Arts 
Award of Distinction which would be given to members of the community who have shown 
exceptional patronage to the arts. A proposal will be prepared for discussion and adoption by 
Faculty Council. 


12. Presentation on the Reading Room 


T. Johns announced that the Undergraduate reading room, 4th floor of the Visual Arts building, 
has received substantial financial support from the Dean of Students office. She emphasized the 
importance of supporting this student-run operation. The new funds will allow for the acquisition 
of computers and much more. T. Johns expressed disappointment that the financial support is 
coming from outside the Faculty, however, it was clarified that the Dean of Students office includes 
Fine Arts. 


L. Sharman mentioned that her department donates annually to the reading room and requested that 
the students prepare an account of how the funds donated to the reading room are spent. T. Johns 
agreed to do that. 


13. Other 


P. Rist stressed the importance of reporting the activities and decisions of Faculty Council to the 
Fine Arts representatives on Senate. In particular, when curriculum submissions are being 
considered, it is important for the Senate representatives to be well informed and prepared to answer 
questions which may arise at the Senate meetings. 


The meeting was adjourned at 12:10 p.m. 


Submitted by: 
Lynda Hyette, Interim Assistant to the Dean 
February 10, 2000 


